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sdares for Full-Time External Training

. This wemorandum i3 te Inform you about certain aspects of the
orocess of pelecting persons for full-time external training, with
raijel that this information will asaist you in selecting candidates
and in preparing and submitting requests. The procedures discusssed
harein have been developed as & service (a) to offices dosiring to
Fitermine whethsr or not perscna under consideration for training are
quarified, and which may be best gualified, {b) %o individuale wishing
sonsuitation and gulidange based on objective, thorough evaluation ef
ihetr sapabilitiss, and (@) to the Agenvy in assuring that only Mlily
ymalified persons are selected for specialists training. OfCfives ars
4% 1iverty, and in fact, encouraged to employ ihese procedurss 28 & meens
af datermining acceptabil ity prior to actual submission of a formal
ragque st Tor htraining.

¥+ The qualifications of all candidates for full-timm exterasl
training are considered by a Qualificatious Review Panel. The panel
eonsists of the Chief, External and Languege Training DivisionfOTR. the
Unial, Assessment and Evaiuvation Staff, and other persons as saem
appropriate. Normally, appropriate 'I‘raining blalson Offiesrs,
Mvision Training Officers (DIYP), and supervisors {branch chiefa
s# above) are invited to perti@jpate in the review of nualifications,

3. 1t 1z the responzibility of the Qualifications Review Panei to
dJeterming whethar or not a candidate appears to ba mantally qualifisd to
perform creditably the training assignment for which he is being
congidared. Review i3 made specifically in teras of the particular
Lraining under considaeration end of the objectives with refersnee w tLhe
crndidates’s aasigrment after trelning. The panel does not specifically
avaivave qualifications for cther types of training, excepl as alter-
nutive fLypes of training may be suggested by the review as more appro-
priate in terms of qualifications and the objeciivea. Furttermors, Lhe
winel deoes not concarn itself with other consicdarations invelvad {in
determining approval or disaporoval. and consaguently does ot recommend
approvel or disavproval .

li. Yualifieations considercd by the panel 1.cludss:

4. rocord of scadumic training above the high sehoo) lavel
bo  results of EOD tests {Tests are given every Friday.
Pargony «he have entered the Agency sinee April 1953
are required 1o wake these tests.)

yagults of Language Aptitude Tests fonly for persona
whose proposed teaining includes lLanguage!
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d. records of previous Agency training
¢.  ritness reports {or efficiency ratings)
. vertinent material in personnel filesn

Qffices or individvals are respensible for providing 4, 8 and {,
ai least one week prior tc consideration of & candidate, and for
#vranging for b and ¢ at least two weeks in advance,

5. The vanel normally meets on the fourth Tharaday of each
wasth in the office of the Chief, ELTD/OTR. Cases offered for con-
aideration by the panel should be brought to the attention of the

some bime, data required by the panal should be available.

FATTHEW PALRD
irector of Training
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iof, ELTD/OTR at least one week vrior to date of meoting, At the
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